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“Lightbulb Moments” 
Highlights & Takeaways 



Welcome
Ericka Harney 

Executive Director, AFWA 



Inspiring	Action

Darin	Goehner,	Partner
Northwest	Regional	Tax	Leader



Setting	the	Course

Our Priorities
• Individual Impact
• Policies and Processes
• Renewed Focus
• Reputational Growth

Our Goals
• Inclusion
• Leadership development
• Develop women leaders
• Thought leadership

Our Mission
To accelerate the firm’s success in attracting, developing, 
retaining, and advancing talented women. 



Making	an	Impact

Forum M

Partner 
Accountability



Innovating	for	Impact

Leadership Opportunity Framework

Gender Diversity?  What is the current representation?

Have you considered someone outside your 
location/region/functional?

What steps did we take to identify candidates for this role?

Have we been cultivating someone for this role?

Have you consulted with someone outside your sphere to help 
make the decision?
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Forum W for Leaders Series



Our Lightbulb Moment
Presented by Risa Lavine, Chief of Staff



WomenCAN: A COLLABORATIVE 
ADVOCACY NETWORK FOR WOMEN

•Our Mission: Attract, Retain, 
and Advance women at 
CohnReznick and in the business 
community

•The Business Case: A gender-
based diversity strategy has a 
permeating effect on our culture, 
leadership pipeline, and overall 
growth.
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LIGHTBULB MOMENT

•Advancing Women is 
a Business 

Opportunity; Not Just 
a Business Challenge

•Retaining and 
Advancing Women is 
Critical to Our Success 

and Our Clients’
Success
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IMPACT: 
EXECUTIVE WOMEN’S FORUM

•Expanding our Executive Women’s Forums nationally:

•Women-centric networking events with female clients, 
prospects, and centers of influence/referral sources

•Aligning with industry practices

November 19, 2015 10



RELEVANCE AND RESULTS

• Business development leads to 
women’s development and 
advancement

• More women leaders/partners 
give a voice to that demographic 
and leads to better business 
decisions and more profitability

• Providing a forum and the 
tools for relationship selling skills 
increases women’s comfort and 
confidence with business 
development

• We are ultimately mindful in the 
discussion and in our branding 
internally and externally
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Yeo & Yeo’s Lightbulb Moment

The Power of Social Media

Kimberlee Kelley
Director of Marketing



Yeo & Yeo’s Lightbulb Moment
Share the value of advancing women.



The Opportunity
More than a Social Media Campaign.



Digital Strategy
Connecting the dots.



MOVE Feature Project Scope
3 month campaign. 13 inspiring stories.



The Results



2015 Results: Highlights 

•Money
•Opportunity
•Vital supports for 
work‐life

•Entrepreneurship 



2015 Results: Highlights 

Women on CPA firm 
management committees

2015: 23%
2011: 17% 



2015 Results: Highlights 

Women senior managers 
2015: 47%
2011: 38% 



2015 Results: Highlights 

MOVE Project 2015 
Women employees 

•2015: 51%
•2011: 51% 

AICPA, 2015 
Women new grads: 

•2015: 47%
•2010: 50%
•2006: 52%  



2015 Results: Highlights 

M trends  
• 47%: pay equity audits of base pay + 
performance data

• 25%: pay equity audits by gender & race 



2015 Results: Highlights 

O trends  
• 84%: mentoring
• 66%: coaching for mentors
• 63%: career coaching – staff to manager 



2015 Results: Highlights 

V trends  
Flexwork

• 59%: Formal practice 
• 81%: Informal practice 
• 53%: By dept., w/ manager approval (68% in       
2014)



2015 Results: Highlights 

E trends  
• 47%: external marketing tied to 
entrepreneurship (36% in 2014)

• 56%: alumni networks  (46% in 2014)



2016 theme

Sponsorship: 
Stepping Up Success 



Q&A 

Callie Thomas
Assistant Association Administrator
American Woman’s Society of CPAs

• 2016 MOVE Project survey open now through Dec. 22, 2015 
• Enroll your firm at 
http://wilson‐taylorassoc.com/move/accounting
• Tell us your executive sponsorship stories! 


